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A STUDY ON THE MANUFACTURING DEPARTMENT OF HEERA
POLYMERSS

[NTRODUCTION

Established in 2016, Heera polymerss has fast surpassed several of its more
established competition in becoming a leading goals supplier of plastic Raw Material located

in Hosur. It deals with the manufacturing of Plastic Raw Material and converts it into
Granules, Plastic moulding component manufacturing, plastic scrap grinding, buying and
selling of plastic scrap as per commission basis, Buyers buy raw material in bulk from us for
the best quality, product and service. We are focused on developing new product with our
customer. Changes are gradually taken for even more betterment in the industry. The structure
shift that is taken place has been driven by many external forces including new document in
technology with innovation invention of the grained immense expertise in supplying and

trading of plastic raw material. Heera polymerss have acquired a good frame work in the
market and have provided the customer a good range of material.

MACHINERY USED

Granulator- Use to cut the waste pallet (material) into small pieces.

—

. Pre-heating oven- Helps to remove moisture from the pallet.

2
3. Extruder- Melts the pallet to convert in the form of wire.
4

. Palletizer- Cut the wires into small pieces for making new product.

BRIEF DESCRIPTION OF MANUFACTURING
The main process steps are:

a. Plastic waste/scraps are first segregated according to the grade and quality.

b. Then cleaned and washed, Dried up.

c. The cleaned waste is fed into extruder where it gets melted, come out from the die as
strands.

d. The strands are fed into a cutter and collected as granules.

e. This is the process of manufacturing the product.
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,» Monitoring hourly production system and developing production methods and

training to workers.

Cost reduction and operational efficiency.

5 Responsible for production and calculation of target and achieving them by

monitoring, loading and output plans.

SKILLS
5 [ have gained leadership skills in my practicum.

» 1 have gained ability to work as a part of team

hd

I have learned about different types of materials used to manufacture the product.

w

I have gained immense knowledge about manufacturing a product.

~

I have also gained Planning production skills in my practicum,

CONCLUSION

All in all the internship practice I attended at Heera polymerss availed me
with the tools, people, processes with which I was able to practically understand the link
between what I learned in collage within the scope of Manufacturing department specifically
in the areas manufacturing of raw material into finished goods and above all maintenance of
ethical code of conduct while executing the differenttask and while with emphasis on how to

relate with other employees in an organization.
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NTRODUCTION

[istablished in 2016, Heera Polymerss have fast surpassed several of its more
ostablished competition in becoming a leading goals supplier of plastic Raw Material located
2 Hosur. It deals with the manufacturing of Plastic Raw Material and converts it into
Granules. Plastic moulding component manufacturing, plastic scrap grinding, buying and
celling of plastic scrap as per commission basis. Buyers buy raw material in bulk from us for
he best quality, product and service. We are focused on developing new product with our
customer. Changes are gradually taken for even more betterment in the industry. The structure
chift that is taken place has been driven by many external forces including new document in
technology with innovation invention of the grained immense expertise in supplying and
irading of plastic raw material. Heera Polymerss have acquired a good frame work in the

market and have provided the customer a good range of material.

PURCHSING DEPARTMENT

Purchasing department is a vertical focused on functional activitics of buying Raw
Material, goods and services. It includes supplier identification and selection from where you
will be buying the goods, negotiation and contracting, supply market research, supplier

measurement and improvement and purchasing the system and development.

TYPES OF PURCHASE
e Mercantile purchase
e Personal purchase

e Industrial purchase



ME RCH ANTILE PURCHASE
Facililath by middlemen for the intention of re-

. sale to meet other requirements.
pgert Wh01esalers and retailers come under this category providing their own channels of

d'stribl.ltion to the customer.
1

The customer purchase for the consumption of themselves,

PER

and then fall into this very
mportant category class. They are ultimately driving the economy through the purchase of

. product. Therefore, the economy becomes dependent them.
i

[NDUSTRIAL PURCHASING

The purchaser is buying to convert material into finished goods and product. It entails

puying raw material. Components, supplies and consumable stores, spare and tools, machines

and equipment and office appliance.

C()NCLUSION

All in all the internship practicum I attended at Heera polymerss availed
me with the tools, people, processes with which I was able to practically understand the link
hetween what [ learned in collage within the scope of Purchasing department specifically in
the areas of Purchasing of Raw material and above all maintenance of ethical code of conduct
while executing the different task and while with emphasis on how to relate with other

employees in an organization.
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