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A STUDY ON E-COMMERCE AND DEPARTMENT OF SEQUEL
AND LOGISTICS PVT LTD

INTRODUCTION

SEQUEL LOGISTICS PVT LTD, is an unlisted Pyt Iid company incorporated on ||

march 2004 founded by Director Raj Kumar CEO, at Bangalore India Focuses on
critical logistics domain, precious cargo logistics and life science logistics Gold plus

leading jewellery brand use 80kgs of gold 20kgs of silver and precious stones to make
the world’s first gold car.

E-COMMERCE DEPARTMENT

STEP 1: UNLOADING AND SECURITY ENTRY

Security entries are first check details of transporters, the parcel checked for damages.
Material in warded and transport checking next supply plant, from which place its
coming, receiving plant; we are the receiving planter and product coming for us.
STEP 2: UNPACKING AND PHYSICAL VERIFICATION

In receipt first check the individual product for model and quantity enter invoice and

match it. The SAP program is the software which is used for the physical verification.
STEP 3: SEGREGATION

Check the docket number and categories for each product and check the delivery
number, model and total head quantity.

STEP 4: DATA ENTRY

Ifany problems in status are noted to check and enter the delivery number and quantity
in data entry excel.

STEP 5: IMAGE CHECKING

Check whether the image available is as same as the physical product and whether the
bar code is also similar.

STEP 6: BINNING

Binning is a storage area and binning process are GR-verification. Now ready to
binning and commodities are allotted racks until it demanded.

STEP 7: PICKING

Picking is nothing but customer order placed in online and picked with the item wise

strip given articles are picked.
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The quality inspection i
; Chcckmg Boes through the Process which includes the Spacer
removing, check whether jt isa running condit: P

I

STEP 10: BILLING 'on, and check ifany issues are available.

or normal delivery, and after tha

’ tselect box size fo i i
I r packing and send it to prepack.
Shipment insertion and check model, invoice no and
process written invoice no up on the box.
STEP 12: CAMERA PACKING

the product and send to dispatch,

STEP 13: DISPATCH

All packed goods are security should send the goods
through the transportation service.

STEP 14: COLLECTION

with proper documents and

Check the AWB, Airway bill number and delivery no and transport details like the Blue

Dart are maximum customer opens and security should enter the proof of delivery.
STEP 15: CAMERA OPENING

Show the airway bill no and check the product if any damage is there and verify the
model and our physical product.

STEP 16: REFUND AUTHORISATION

Refund is the first check the QC and if it is pass and permit refund other discrepancies

are mailed to concerned authority.

CONCLUSION

The internship experience at the e-<commerce department of Sequel and Logistics Pvt
Itd has been a valuable opportunity, enriching and worthwhile. It has equipped me with
a better understanding. | have gained practical insight into the process involved in
managing sales, order management, customer service, logistics, and marketing on e-

commerce platforms.
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