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A STUDY ON PROCESSES UNDERTAKEN BY VARIOUS
pEPARTMENTS IN THE MANUFACTURING SECTOR OF
BATA COMPANY- HOSUR

[NTRODUCTION

Bata India i retai

dia is the largest retailer and leading manufacturer of footwear in
[ndia and is a part of Bata shoes organization. Incorporated as Bata Shoe Company Private
Limited in 1931, the company was setup initially as a small operation in Konnagar (near

Caleuttz) in 1932 It was also the first manufacturing company in the Indian shoes industry to

receive the ISO: 9001 certifications.

The company also operates a large non-retail distribution network
through its urban wholesale division and caters to millions of customers through over
30,000 dealers. The company’s product portfolio comprises slippers, sandals, formal
shoes, casual wear shoes, infant shoes and sports shoes. Bata’s smart looking new

stores supported by a range of better quality products are aimed at offering a superior

shopping experience to Customers.

COMMERCIAL DEPARTMENT

The commercial department is meant for making orders regarding purchasing

and restocking of required raw materials needed for the manufacturing of shoes. The items

purchased as raw materials by the company are leather sheets, foam rolls, synthetics, insoles,

Shangs, and threads, etc.
PRODUCTION DEPARTMENT

production is handled here. Products are produced in

A system called batch
gregated according to their type an

he market. The units are produced as per the

i : d variety of models that
batch wise production and are s€ y

are already designed as per the trends in t

d to manufacture with the provided stock of raw

targeted numbers that the workers ar¢ allotte

materials and advanced machineries.



QUALITY DEPARTMENT

Yy delecls or damages are found the whole item will be dismissed by the
artment while checki I = f: i
dep Ckmg. hey always strive towards the customer satisfaction in the first

place. The checking is done technically through labs and also through physical testing

FINANCE DEPARTMENT

The finance department maintains the records of all the financial
transactions that are done by the company in the process of manufacturing the footwear

I . . ' _ v
including cost incurred for the purchase of raw materials, labour wages, salaries to staffs, and

all other expenses that occur in the company.

LEARNING EXPERIENCE

® The work in the commercial department was to make entries of purchase order called
as PO which is prepared for the purchase of raw materials to manufacture goods.

e The work in the production department was to monitor the process how the shoes are

being manufactured.

* The work in the quality department is to make entries of the qualified and
disqualified shoes being manufactured by the production department.

* The work allotted for me in the finance department was to generate e-invoice and e-

way bill with the details provided by the company.

CONCLUSION

I conclude that this internship project helped me to gain real time experience of
obtaining practical knowledge in a renowned organization. I sincerely express my gratitude to

the company and I am indeed grateful to the college for providing me with this opportunity

and encouragement.
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A
STUDY ON PROCESSES UNDERTAKEN BY VARIOUS
DEPARTMENTS IN THE MANUFACTURING SECTOR OF

BATA COMPANY- HOSUR
INTRODUCTION

Bata India is the largest retailer and leading manufacturer of footwear in India and is a
part of Bata shoes organization. Incorporated as Bata Shoe Company Private Limited in
1931, the company was setup initially as a small operation in Konnagar (near Calcutta) in
1932. It was also the first manufacturing company in the Indian shoes industry to receive the

1SO: 9001 certifications.

The company’s product portfolio comprises slippers, sandals, formal shoes,
casual wear shoes, infant shoes and sports shoes. Bata’s smart looking new stores
supported by a range of better quality products are aimed at offering a superior
shopping experience to customers. The company also operates a large non retail
distribution network through its urban wholesale division and caters to millions of

customers through over 30,000 dealers.
PRODUCTION DEPARTMENT

In production department, a system called batch processing is handled. Batch wise
production is undertaken and the shoes produced are segregated as per their type and model
that has been already designed according to today’s trend in the market. The workers are said

to manufacture the shoes in units as per the allotted target to be manufactured in a day.

COMMERCIAL DEPARTMENT

The commercial department is meant for making orders regarding purchasing and

restocking of required raw materials needed for the manufacturing of shoes. The items

purchased as raw materials by the company are leather sheets, foam rolls, synthetics, insoles,

Shangs, and threads, etc.



FINANCE DEPARTMENT

The finance department maintains (e records of

all the financi,
) ancial
(ransactions that are done by the CoOmpany in the process of m ‘

anul‘ucluring the footwear

ncluding cost incurred for the purchase of raw Materials, laboyy w

i ages, salarics to staffs, an
all other expenses that occur in the company.
QUALITY DEPARTMENT

This department is to ensure the quality of the footwear at

| all levels of production
pecause, the brand Bata itself is highly known for its qu

and durability of the footwear
wide,

ality
produccd by them. It is the most trusted band by people world

If any defects or damages are found the whole item will be dismissed by the department

while checking. They always strive towards the customer satisfaction in the first place. The

checking is done technically through labs and also through physical testing.

LEARNING EXPERIENCE

* The work in the commercial department was to make entries of purchase order called

as PO which is prepared for the purchase of raw materials to manufacture goods.

The work in the production department was to monitor the process how the shoes are
being manufactured.

The work in the quality department is to make entries of the qualified and
disqualified shoes being manufactured by the production department.
L]

The work allotted for me in the finance department was to generate e-invoice and e-

way bill with the details provided by the company

CONCLUSION

: : - f
I conclude that this internship project helped me to gain real time experience o
- : i to
obtaining practical knowledge in a renowned organization. | sincerely express my gratitude
il ith thi ortunit
the company and I am indeed grateful to the college for providing me with this opp y

and encouragement.
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