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A STUDY ON THE QUALITY AND PRODUCTION DEPARMENT OF 

TTK PRESTIGE LIMITED, HOSUR 

INTRODUCTION 

The TTK Group was started in 1928 by T. T. Krishnamachari, and is largely owned by the 
family. 

TTK Prestige Limited is an Indian Company that 

appliances and cookware, under the "Prestige" and "Judge" brand. 

The company is best known for its pressure cookers a significant amount of research goes 

into building every TTK Prestige product. The pillars of trust, transparency, knowledge and 
innovation hold the TTK Prestige name high, and are now the category benchmark for many. 

QUALITY DEPARTMENT 

Management of the quality of raw materials, assemblies, products and components, services 

related to production, and management, production and inspection processes comes under the 

aegis of Quality Department. 

Quality is one of the main core strategies of a world class organization and an integral 
element of their structure and culture. 

Depending upon the context, quality has different connotations and is understood as non 
inferiority or superiority of something in business, engineering and manufacturing 

The test that are done by Quality Department 

Handle matching test 

Capacity test 

> Weight value test 

manufactures kitchen 

> Gasket release system 

Metallic test 

> Lid open test 

Bursting test 



Air pressure test 

º Bending strength test 

These are test that a cooker has to go through before the approval for selling the product; 
these tests are done in a random sample. AIl the cookers have an ISI certificate label on them 

the products are done under the standards. 

PRODUCTION DEPARTMENT 

A production department is a group of functions within a business that is responsible for 

the manu facture of goods. 

This can include just a few specialized functions with all other work outsourced, or a 

fully functioning department that converts raw materials, assembles components into 

finished goods, and packages them. 

Production planning is done 

Monthly>>weckly>>>daily 

In the manu facturing of pressure cookers operations like circle cutting, deep drawing of body, 

drawing of lid, trimming of body and lid, notching of body, drilling of ho les in body and lid, 

fixing of lugs, handles, vent pipe, buffing and polishing, testing, packing etc. are involved. 

CONCLUSION 

The company concentrates on the customers satisfaction through on reducing customer's 

complaints of increased brand loyalty, the trained employee brings increased volume of 

quality products manufacturing in the company. Thus company motivates the consumers 

between the management understand it and providing a training program to the staff and 

employees where co-operative. 
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INTRODUCTION 

A STUDY ON T.T.K PRESTIGE LIMITED. SIPCOT HOSUR. 

It was in the year 1928 that TTK Krishnamachari the first finance minister in India. Founded TTK 
prestige. One of the oblest business holes in the country today. Having initially pioneered and established a 

network of distribution, TTK prestige moved to manufacturing, post-independence. One of the main reasons 
why TTK attained its leadership statusis because it epitomized quality at an affordable price.it innovated and 

explored new business categories, all the foundation of trust. Transparency and knowledge TTK has grown 
to a impressive size today, it's a 6000 crore group with products and facilities that enjoy international 
accreditations. TTK enjoys a presence in over 4,00,000 retail outlets across the country. 

TTK PRESTIGE'S DIGITAL JOURNEY: 

TTK Prestige is an Indian company which manufactures kitchen appliances and cookware. TTK 
Prestige is no longera traditional pressure cooker producer: it has evolved from a maker of only outer-lid 
pressure cookers to a provider of comprehensive kitchen solutions. It has entered various new product 
categories, including nonstick cookware, kitchen electrical appliances, and gas stoves, in order to fulfil its 
mission of"A Prestige in Every Kitchen." TTK Prestige had an image problem. It was seen as a South Indian 
brand. To fix this image company decided to have the correct product mix for the untapped markets. Many 
smart digital marketing and advertising has helped TTK Prestige to change the brand perception. Now 
Company has moved its focus on fast-growing online channels. 

FUNCTIONAL AREAS 

1. Quality department 

Spearheading the category with high quality products, T.T.K prestige is known or its 

innovation and popular kitchen and home products, with a customer first approach to all 
products. 

With over 6 decades of experience. we constantly innovate to break the clutter of the category 
and change the lives of our users. 

We're IND0A'S leading brand built on the foundations of trust, transparency, knowledge and 
innovation. 

With the sole aim of revolutionizing the modern Indian kitchen, we continue to strive to 

create path breaking products driven by an insatiable urge to innovate. 



2. Human resources department 

" It goes without saying that the human resources (HR) department is one of the most pivotal 

seclors within your organization. The HR department can make or break a business. 
" The HR department takes care of learning and development, operations, filling the talent gaps. 

onboarding, addressing employce grievances, etc. it becomes crucial for the HR department to 
maintain HR reports as to keep a tab on the pivotal happenings around them.9 

Moreover, interactive HR reports offer businesses the means to better understand their culture. 
spot emerging problems or issues and deploy proactive solutions to manage their resource in a 
more fluent, result- driven fashion. 

3. Accounts department 

The accounting department refers to the division in a firm the looks after the preparation of 
financial statements, maintenance of general ledger., payment of bils. payroll, and more 

" In other words, they are responsible for managing the overall economic front of the business. 

Maintaining a systematic record of all financial transaction and preparing financial reports to 
access the financial position of the business organ ization. 

CONCLUSION: 

The TTK prestige was very useful to learn and to know about the maintenance of the company. To meet the 

important members in their organization like managers and they explained me about their company. I had a 

great experience I felt it was the place to learn everything practically. 
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